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Carbon Reduction Timeline and ETS Cost

Well-Safe wished to reduce emissions
footprint within 5 years. The CMRP
covered their three well intervention
vessels and office headquarters.

WellSafe Solutions

We determined Well-Safe’s scope 1, 2 and 3 emissions
baseline and following this conducted a full site survey of the
Well-Safe Defender. A range of options for future
improvements were then assessed and the most beneficial
opportunities were presented as an action plan, with
recommendations tailared for each asset.

We targeted scope 1 emissions through identifying ways to
reduce rig fuel burn. This included recommendation of items
such as: load reduction assessment, battery storage systems,
electrical motor improvements and various heat recovery
opportunities.

Due to the nature of collaborative work Well-Safe undertakes
with their supply chain, we also produced a range of
recommendations for Well-Safe to better control and reduce
scope 3 emissions. This involved internal data gathering
advances and improvements to their supplier selection
process.

Furthermore, technical optioneering items such as the use of
sustainable fuels and support vessel engine upgrades were
also evaluated, while energy efficiency and onsite generation
by photovoltaics were assessed for their head office.

As a result, our analysis identified a potential 4,000 tonnes of
CO2e savings, and a 20% reduction in NOx emissions.
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